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Presentation Overview

Process to Develop Prioritization Approach

Recommended Prioritization Process

Next Steps for Implementation / Regional Transit Plan
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Schedule

ÅDevelop framework executive 

summary and action plan

ÅCommunicate framework 

to local stakeholders

ÅSeek stakeholder feedback

ÅSeek Board input/feedback

ÅSubmit for Board Adoption 5/23

Communicate and

Document Process

ÅAssess initial progress

ÅReview local activities

ÅResearch best practice

ÅIdentify key process gaps 

and needs

ÅWork with technical staff to

» Identify preferred technical 

methods (Workshop #1)

» Vet proposed evaluation 

framework (Workshop #2)

» Test and refine framework 

(Workshop #3)

Review Existing 

Methods

Develop Performance 

Framework

December January February March April May

Workshop #1

February 1st

Workshop #2

March 1st

Board Meeting

January 24th

Board Meeting

March 7th

Board Meeting

May 23rd

Workshop #3

April 12

RTP Committee

May 10
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Goals and Objectives for the ATL 
Prioritization Process

The ATL Transit Project Prioritization Process must:

Evaluate projects based on standardized criteria and objective data

Support ARC/GDOT processes for transportation project programming

Reflect Federal and state funding and grant requirements

Aggregate all transit projects across the region regardless of funding

Reflect the ATLôs governing principles

The objective of the ATL Transit Project Prioritization Process is to provide a 

methodology to objectively and transparently evaluate proposed transit 

projects in serving the needs of the ATL region.


